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According to , travel 
managers are investing in cost 
control measures as travel resumes. 

Deloitte

Ensure that your spend data is , 
 and .

correct
clean unified

Manual T&E management leads to bad data, which 
doesn’t help with vendor negotiations.

More organizations use dedicated expense solutions 
than ever. But most still manage expenses manually.

Using Your Data For 
Negotiations With 
Vendors

35%
Over

of travel managers will 
negotiate preferred 

rates with travel 
partners.

But if you don’t track your , 
you won’t be able to effectively 
negotiate vendor .


spending

discounts

 To maximize savings, you need clear spend 
data and visibility

 Data analytics help uncover actionable 
insights for the best deals.


88%
of spreadsheets 
contain mistakes

Research shows 
that a whopping
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Without high confidence in the integrity of your spend 
data and analytics capabilities, you can’t


confidently negotiate the best deals with suppliers, 
vendors, contractors, and other third parties.

TRENDS FACT #1

2017 2019

35%37%

2021

47%

29%

37%

46%

Manual

Dedicated


47% of companies used a dedicated expense 
management solution in 2021 vs. 37% in 2017.

(source)

Hard numbers will help guide vendor negotiations. 
While all companies have expense data, many don’t use it 

to discuss contracts.

According to an Emburse survey, only 5% of organizations use expense 
data for negotiations with vendors. 

TRENDS FACT #2

49% of organizations reviewed supplier payment terms in 2021, and 
20% changed suppliers based on existing terms.

TRENDS FACT #3

49% 46% 20%

49% of organizations reviewed supplier payment terms

46% of organizations reviewed customer payment terms

20% of organizations changed suppliers

They don’t have the tools 
to do so.A

If supplier payments are 
such a concern, why don’t 
companies use data to get 
discounts?Q

A T&E management solution that automatically gathers 
more accurate data into a single, central source of truth 

and helps you analyze it is the ultimate negotiating tactic.



Analysis should focus on spending patterns, such as:

Most frequently visited business destinations

Most common business expenditures for remote employees

Where your company overpaid, saved or went over/under budget

Most frequently used airlines, hotels, and rental car companies, etc

Non-compliant or potentially fraudulent transactions

Hard numbers are persuasive and 
vendors can’t ignore them

The Bottom Line
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Be transparent about expense management policies

27%

75%

Emburse research discovered that 
27% of companies report that 
less than 75% of all submitted 
expense reports are compliant.

TRENDS FACT #4

If vendors see you use T&E management solutions with powerful data 
capabilities, they’re far more likely to agree to discounts.

No wonder vendors don’t like giving discounts. They worry your data just 
isn’t accurate. The best way to put such worries to rest is with 

.
data 

transparency

Trust matters most

Be transparent with your vendors, discuss spend 
management policies, and explain how you ensure 

reporting accuracy. 

1 2 3
Data transparency 
can help establish 
trust with vendors.

Show them you have 
full control of your 

T&E policy.

If they know your 
data is accurate, 
they’ll be more 
willing to offer 

discounts.

Make negotiating a key part of your business strategy



Key takeaways:

Without accurate spend data, your 
company has no leverage for negotiations.

Hard data is the best negotiating tactic. 
Make data a core part of contract talks.

Every company should leverage spend data 
during negotiations with vendors.

Lock in spending with your suppliers while 
saving your company money.

Manual T&E management is inaccurate 
and unreliable. Automation is the 
solution.

Vendor negotiations should result in 
win-win outcomes. 

Use Your Data to Get 
Discounts Today

Of course, you can’t use data for negotiations 
with vendors if you don’t have the right tools.



With , you can perform 
advanced data analysis and gain the invaluable 
spend insights you need to expertly negotiate 
better vendor terms and contracts.

Emburse Analytics Pro

  https://www.emburse.com/assets/pdfs/21.emb.dem_trendsreport_infographic.pd
  https://www.winspc.com/trending-88-of-excel-files-contain-errors
  https://www.emburse.com/assets/pdfs/21.emb.dem_trendsreport_infographic.pd
  https://www.emburse.com/assets/pdfs/21.emb.dem_trendsreport_report-fa.pdf
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https://www2.deloitte.com/us/en/insights/focus/transportation/future-of-business-travel-post-covid.html
https://www.emburse.com/assets/pdfs/21.emb.dem_trendsreport_report-fa.pdf
https://www.emburse.com/assets/pdfs/21.emb.dem_trendsreport_infographic.pdf
https://www.winspc.com/trending-88-of-excel-files-contain-errors/
https://www.emburse.com/assets/pdfs/21.emb.dem_trendsreport_infographic.pdf
https://www.emburse.com/assets/pdfs/21.emb.dem_trendsreport_report-fa.pdf

